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\. Different types of negotiations: f. Agreement
e Strategies of negotiation ® Finalizing the agreement
e A successful negotiator ® Setting up an action plan
e Prioritizing objectives ® Closing
e Agenda
e Getting to know the counterpart's needs
Y. Resolving differences 8. Proposals
® Systematic thinking and solutions ® BATNA
® Setting matters o offering a counterproposal
®How to avoid disputes ® How to respond to a proposal

® Dealing with deadlocks
¥. interactions in negotiations

e How to deal with the counterparts if they are stronger
e How to respond if your counterpart avoids entering into a negotiation
e What to do if your counterpart starts playing tricks?
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